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RANDOLPH HiLL ROAD RECONSTRUCTION
Prepared for Public Meeting May 26, 2011

AGENDA
1. Where are we now?
a. Bidding process is complete and we are moving forward into construction
b. Total of 9 bidders with Nelson Communication Services (NCS) with low bid of
$1,273,872.50
c. Agreement and Notice to Proceed signed between NCS and Town on 5/20/11 once

NHDOT approved.
d. Construction activities began this week and will continue through September

2. Construction Considerations

a. Eric Grenier, HEB, will be on-site during construction for observation

b. In general, NCS anticipates working from High Acres Road toward Rt. 2

c. NCS provided anticipated schedule for next 4 weeks with the following work to be
completed;
e 5/23 — submittals, mobilize, trailer setup, relocate mailboxes, start tree clearing
e 5/30 - tree clearing, erosion control measures, roadway reclaim, drainage

structures

e 6/6 — drainage structures and piping
e 6/13 — drainage measures and subgrade prep

d. Traffic
e One-way traffic will be maintained at all times

e Access will be maintained to driveways during construction
e. Mailboxes

¢ Mailboxes along Randolph Hill Road will be relocated during construction in
sequential rows along Nekal Lane and High Acres Road per suggestion from
USPS

e Upon completion of the project mailboxes will be reinstalled
f. Tree clearing

e Clearing limits have be marked and are confined to within the road right-of-way and

easements
e Property owners are being approached regarding choice of keeping the wood of
trees cut along their property TVF ;
g. Utility Duct Banks —id-Afternate [<—Mid June Deadline |
Important !!! These are conduits allowing Power, Cable and Telephone lines to cross under the road. Cutting pavement for this

purpose will not be allowed in the future. Town will not pay for these. Contact the contractor at 603-387-6183 for information and costs

h. Weekly construction updates will be emailed to abutters by HEB
i. If you have a concern about the project, you have the following options;

e See Eric Grenier, HEB, on job site or in job trailer Cell: 723-4693
e Call HEB and ask for Jav Poulin. Phone 356-6936

e Contact Ted Wier Cell: 733-6189

j. Do not approach contractor with concerns or issues. Please contact HEB or Town first.
There may be times when contractor and property owners have direct contact for
driveway access or other misc. coordination items. Contractors do love coffee and
muffins!

3. Questions?
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